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Program Police Status Active

Credit Hours 6.00Subject Inservice

Pass Score 0.00Instructor

Provider MD Police & Corr. Training Commissions

Location

Course Type

Training Type

Approved 6-23-2023

Period From 3-01-2024

Period To 3-01-2027

File Number

Course Description

Course ID Collaborative Outcomes - Teams & Teamwork

Attribute

Attribute

Attribute

Attribute

Attribute

Attribute

Certificate

Status

For Period

Persons who complete this course will be awarded the

following certification.

This course is designed to enable students to examine the benefits of creating and sustaining high performance
teams. Participants will review the stages of team development and the approaches managers must take to
motivate their teams. The course will focus on the importance and contribution of communication in successful
teams. Topics to be covered include the stages of team development, tasks and responsibilities of team leaders
and members, thinking styles and teams and meeting facilitation.

Class Sessions
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Course Type
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Course Description

Course ID Collaborative Outcomes - Teams & Teamwork
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Persons who complete this course will be awarded the

following certification.

This course is designed to enable students to examine the benefits of creating and sustaining high performance
teams. Participants will review the stages of team development and the approaches managers must take to
motivate their teams. The course will focus on the importance and contribution of communication in successful
teams. Topics to be covered include the stages of team development, tasks and responsibilities of team leaders
and members, thinking styles and teams and meeting facilitation.

Class Sessions


